
Foundations Pack
“Over the past 25 years, I have asked this question to 
countless people: How do leaders grow? And this is the only 
answer I ever got: Through practice. The Foundations Pack 
is experience-based, and gives your leadership a head start.”



Programme

Intake

1 hour – Individual
3-4 weeks before the session

Together with the trainer, 
describe your work environment, 

discuss your strengths and 
struggles, define your goals.

3-day experience

Experiment a real life scenario, 
confront yourself to challenging 
situations in complete security.

3 days – Group (max 9)
1-2-3 July 2019
28-29-30 October 2019

3 coaching sessions

Capitalize on the results of the 3-
day experience, realise what the 

next steps are.

3x 1.5 hour - Individual
In the 6 months following

Optional: Tripartite closure meeting
Participant + N+1 + HR contact
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Programme

Activities | Price

€ 2,250 – Excl. VAT
Invoiced upfront

Overall Programme

• 1 hour of intake (Online)

• 3 days experience (24h of training – Group)

• 4.5 hours of coaching (Online or f2f if feasible)

• Over a period of 7 months
• Optional: Tripartite closure meeting (+ € 250 )

3-day experience

Dates: 1-3 July 2019| 28-30 October 2019
Group: 6 to 9 people, international
Language: English
Location: Rotterdam
Activities: 60% Outdoor – 40% Indoor
Includes: Location, equipment, lunch & dinner.

Hotels and travel not included
Prerequisite: No prerequisite to participate.
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The challenge: Authorities are mobilising resources 

to solve a developing crisis, and they have called you. 

Join an international team of specialists, tackle the 

problem at the root and support the action of 

international organisations to ensure its resolution.

What you will be doing:

• Confront real situations and experiment;

• Understand how to position yourself as a leader;

• Realise what impact you have on the group;

• Increase your self-awareness as a leader.
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3-day experience: Practical, challenging, impactful



“The situations allow you to react naturally and 
instinctively to the environment.”

“The practical experience helped ground the principles 
much further than any abstract theory could.”

“We were in a real situation.”

“Your own leadership experience means you  created 
challenges that were completely relevant for me to learn, 
it makes the training very valuable.”

“It’s easier to learn when you’ve just witnessed the 
evidence.”

Verbatim collected from 
foundations pack participants.
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Thibaut Legendre

I have always been fascinated by Leadership. It took
me time to make progress. In 25 years, I
experimented, learned and grew through a wide
variety of opportunities, from the ops room of a
submarine to the boardroom of a software company.
At North90 I help young leaders to accomplish
meaningful steps on their journey, through practice,
and group work, in an approach inspired by 20 years
of Gestalt work.

Experience

1994 – Naval Academy (France)
1997 – Telecoms officer / OOD Submarine
2001 – Commanding Officer
2003 – Recruitment director
2006 – Senior Consultant
2008 – Head of Pre Sales
2009 – Head of Product
2011 – Head of Sales Operations
2014 – General Manager
2016 – VP Mergers and Acquisitions

Lumesse
1994

French Navy 2006 2017

Assemble a team, establish
credibility, plan and brief,
delegate, conduct action.

Manage remotely, manage by
influence, protect your people,
buy/Sell a business, seek funding.

Manage diverse teams, manage 
leaders, turn a business around…  
Inspire and manage stakeholders.

Assert your authority,
respond to a crisis,
achieve difficult results.

North90

Trainer & Coach profile



Registrations.
thibaut.legendre@north90.co | +31 (0) 654 932 925




